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CHA Acquires FALCON Engineering Services, Inc.

Natick, MA (June 24, 2025) — CHA announced today it has acquired FALCON Engineering
Services, Inc. (FALCON), a California-based engineering and construction management firm with
a strong reputation for delivering high-quality, client-focused solutions across Southern
California. Headquartered in Temecula, CA, FALCON brings a team of over 60 professionals with
deep expertise in project management, construction management, and construction
inspection.

“FALCON is a milestone addition to CHA,” said Jim Stephenson, CEO of CHA Holdings, Inc. “This
acquisition aligns perfectly with our value creation strategy for growth and expansion into the
western region of the U.S., building on our position as a leading national firm. Establishing a
presence in Southern California with the addition of FALCON allows CHA to serve clients in one
of the nation’s largest and most dynamic infrastructure-intensive markets. We see significant
synergies with our two companies coming together — benefiting clients with additional
expertise and deep resources while providing our combined staff with greater career growth
opportunities. We are thrilled to have the FALCON team join us as our first acquisition in
California, marking a significant step in our measured geographic expansion into high-growth
markets.”

“Joining CHA is an exciting step forward for FALCON,” said Maha and Wael Fagih, FALCON’s
founders. “Our firms share the same values and commitment to technical excellence, client
service, and employee engagement and development. With strong regional knowledge, long-
standing client relationships, and a proven track record in delivering complex transportation
projects, our strengths will now be enhanced through CHA’s national platform and extensive
technical resources."

“The demand for project and construction management services continues to grow, particularly
in the California transportation sector, and CHA is well-positioned to meet that demand and
support our clients’ evolving needs,” said Phil Stevens, CHA Infrastructure Sector President.
“With the increasing necessity for safe and sustainable mobility, resilient transportation
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systems, and smart infrastructure planning, California presents significant opportunities for
growth and innovation.”

FALCON will rebrand as FALCON, A CHA Company, effective immediately. The acquisition brings
CHA’s total staff to over 2,000 professionals across more than 45 offices from Canada to Florida
and now into the western U.S.

Morrissey Goodale, a specialized management consulting and research firm exclusively serving
the architecture, engineering, and environmental consulting industries, initiated the transaction
and advised CHA.

About Morrissey Goodale:

Morrissey Goodale has helped hundreds of clients transform and grow their architecture,
engineering, and environmental consulting companies into high-level performers through
strategic business planning, mergers and acquisition advisory, valuation and ownership
transition, market research, marketing and business development, leadership training and
development, Lean Operation Strategies, organizational development and management, Al and
innovation, and acquisition integration services. Morrissey Goodale’s team of M&A consultants
assist throughout the M&A process, from preparing firms for a transaction to a successful
integration.

Morrissey Goodale’s team of M&A consultants assist throughout the M&A process, from
preparing firms for a transaction to a successful integration.

Morrissey Goodale’s extensive network of relationships with AE industry decision-makers
around the globe uniquely qualifies the firm to identify the right buyers or sellers and guide AE
firms through the complex merger or acquisition process, from conception to close.

g

www.morrisseygoodale.com


http://www.morrisseygoodale.com/

