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Mergers and acquisitions are changing the industry. How can you make the most of these trends?

Over the past decade, the number of mergers and acquisitions in the architectural, engineering, San Di
surveying and mapping industry has increased steadily and considerably (see Figure 1). After peaking an Diego
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at 132 deals in 2002 in the early part of the last decade, M&A activity declined through 2004 as the
industry continued to feel the effects of the 2001 and 2002 recession. Facing uncertainty, firms
curtailed their expansion plans and instead focused on strengthening their internal operations and
balance sheets. M&A activity began to surge again in 2004 as the economy expanded at a record rate,
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and the bottom has not yet been reached. Combined, January and February of 2010 saw a total of 43 transactions, compared with
49 for the same period last year. This is not surprising since M&A activity tends to follow the expansion and contraction of the
overall economy in general pretty closely, as evidenced by the decline in the number of deals in 2003 and 2004 after the last
recession in 2001. But even with this short-term slowdown in consolidation activity, the current level of activity is still double what
was seen after the 2001 recession, indicating just how prevalent mergers and acquisitions have become in this industry.

Although the first six months of 2010 are expected to continue to be sluggish in terms of industry consolidation, this trend will

2 Archives likely change by the second half of the year. Overall, we predict that between 250 and 260 deals will be made in 2010.
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A number of discernable trends are apparent from last year’s deals.
350 Although some of these are likely tied to the recessionary environment,
others are indicative of longer-term industry changes and shifts.

Trend No. 1: Firms Pursue More “Defensive” Deals
Probably the biggest surprise trend emerging from all of the merger and

acquisition activity in this recession is that interstate M&A activity--deals
involving a firm headquartered in one state acquiring or merging with a

- Market firm headquartered in another state--has fallen to its lowest level on
Research | record. In 2009, 58 percent of deals occurred across state lines.
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representing strategic growth and expansion associated with a growing
economy. Last year, however, the recession clearly forced management
teams to consider more “defensive” mergers or firm sales. Many more
firms are consolidating with companies in their own counties and states
to pool together their strongest features and assets and trim
underperforming elements so they can defend their core geographic
market or region.

Figure 1. Global Architectural, Engineering, Surveying and
Mapping Industry M&A Activity: 2000 through 2009

Notable deals reflecting this trend among surveying, mapping and GIS firms include the following:
. January 2009: AR Decker and Associates (Troy, Mich.) merged with JL Bishop Land Survey (Pontiac, Mich.)

. January 2009: Krebs Architecture & Engineering Inc. (Birmingham, Ala.) acquired civil engineering and land surveying
company Lucido & Oliver Inc. (Montgomery, Ala.).

. April 2009: Digital Geographic Technologies (Boston) completed its acquisition of engineering and survey firm Gunther
Engineering (Boston).

. June 2009: Engineering and surveying firm CLD Consulting Engineers (Manchester, N.H.) acquired the intellectual
property and information assets of survey, design, and permitting firm True Engineering, Inc. (Bedford, N.H.).

. October 2009: Multidisciplinary engineering firm BKF (Redwood City, Calif.) merged with civil engineering and land
surveying firm Carlenzoli and Associates (Santa Rosa, Calif.).

. October 2009: Multidisciplinary engineering firm Bowman Consulting (Chantilly, Va.) acquired engineering, land planning,
and surveying firm Huntley, Nyce & Associates (Chantilly, Va.).

. November 2009: Civil engineering, surveying and environmental sciences firm Engineering Resource Associates
(Warrenville, Ill.) acquired structural engineering firm Frauenhoffer and Associates PC (Champaign, IIl.).

As the recessionary environment ameliorates and the economy recovers, interstate deals should return to their pre-downturn
levels. However, we expect to see a continued high level of defensive consolidation through 2010, particularly in overbuilt and

http://www.pobonline.com/Articles/Features/BNP_GUID_9-5-2006_A_10000000000000813967

July 1013, 2010

h

152 Tips, Tactics
and Trends from
the Most Memorable

New Products

Making

¥ “l ‘,‘ilr\

Page 1 of 2


http://www.pobonline.com/
http://adj3.thruport.com:80/servlet/ajrotator/248371/0/cj?ajkey=V125AD311DAJ-573I700K12394183E0D99183E0D99L872534L602648QK12635QQP0G00G0Q11
http://www.pobonline.com/POB/Home/Images/pob0510_morrissey02_morrisey-bar-chart_lg.jpg
http://www.pobonline.com/login
http://www.pobonline.com/register
http://www.pobonline.com/
http://www.submag.com/sub/VE?&pk=W.HOME
http://www.i-boards.com/bnp/pob/
http://www.pobonline.com/enews
http://www.pobonline.com/HTML/BNP_GUID_9-5-2006_A_10000000000000515076
http://www.pobonline.com/HTML/BNP_GUID_9-5-2006_A_10000000000000566985
http://www.pobonline.com/Articles/Industry_News
http://www.pobonline.com/Events/Meetings_and_Shows
http://www.pobonline.com/Articles/Call_for_Papers
http://www.pobonline.com/Articles/Webinars
http://www.pobonline.com/Articles/Fun_Games
http://www.pobonline.com/Articles/Products
http://www.pobonline.com/Articles/Surveying_in_the_Headlines
http://www.pobonline.com/Articles/Bulletin_Board_Posts
http://www.pobonline.com/Articles/Cover_Story
http://www.pobonline.com/Articles/Features
http://www.pobonline.com/Articles/Column
http://www.pobonline.com/Archives
http://www.pobonline.com/HTML/9925cf1e18577010VgnVCM100000f932a8c0____
http://www.pobonline.com/HTML/54b990a3608d7010VgnVCM100000f932a8c0____
http://www.pobonline.com/Links/DigitalEditionArchive
http://www.pobonline.com/cgi-bin/ntlinktrack.exe?http://auburn.pobonline.com/
http://www.pobonline.com/geolocator
http://www.pobonline.com/HTML/618b9e7e7c577010VgnVCM100000f932a8c0____
http://www.pobonline.com/Articles/PLS
http://www.clearseasresearch.com/index
http://store.bnpmedia.com/store/aec_online/geomatics-10021/index.html
http://www.pobonline.com/Showrooms
http://www.pobonline.com/HTML/9f230bbb32407010VgnVCM100000f932a8c0____
http://www.pobonline.com/HTML/BNP_GUID_9-5-2006_A_10000000000000295725
http://www.pobonline.com/Articles/GIAA
http://www.pobonline.com/Articles/GPS_Observer
http://www.pobonline.com/CDA/HTML/Site_Prep/0e92aab0e019b010VgnVCM100000f932a8c0____
http://www.pobonline.com/Articles/Surveying_GIS
http://www.pobonline.com/Articles/Surveyor_and_the_Law
javascript:EmailWindow();
http://www.pobonline.com/copyright/BNP_GUID_9-5-2006_A_10000000000000813967?view=print
http://www.bnpmedia.com/reprints
http://www.addthis.com/bookmark.php?v=250
http://adj3.thruport.com:80/servlet/ajrotator/347351/0/cj?ajkey=V126E33E215J-573I700K12394183E0D99183E0D99L875547L875551QL147772QQP0G00G0Q12
http://adj3.thruport.com:80/servlet/ajrotator/248364/0/cj?ajkey=V125F562EC6J-573I700K12394183E0D99183E0D99L872533L576662QK12636QQP0G00G0Q6B
http://adj3.thruport.com:80/servlet/ajrotator/248365/0/cj?ajkey=V120DCDD4BAJ-573I700K12394183E0D99183E0D99L866100L866312QK12636QQP0G00G0Q51
http://adj3.thruport.com:80/servlet/ajrotator/340370/0/cj?ajkey=V127AD4D5A1J-573I700K12394183E0D99183E0D99L598098L598948QK12637QQP0G00G0Q26

Joining Forces - Feature Articles - Point of Beginning 5/01/10

hard-hit markets like Florida, Nevada, Arizona and California.

Trend No. 2: Publics Play a Smaller Role

Publicly traded industry giants were relatively less active in 2009 than in
prior years, representing just 31.3 percent of global deals in 2009, down
from 36.7 percent in 2008 and almost 35.7 percent in 2007. The most
active publicly traded acquirers last year (and the number of deals they
made) were Genivar (11), SNC-Lavalin (6), TetraTech (6), Fugro (6),
AMEC (6) and AECOM (5). The same trend held for the U.S. market,
where only 20 percent of the deals involved a publicly traded buyer,
down from 21 percent last year and almost 30 percent in 2007.

Surveying and mapping deals involving publicly traded buyers
last year included:

. January 2009: Tetra Tech Inc. (Pasadena, Calif.) acquired
Wardrop Engineering, Inc. (Winnipeg, Manitoba, Canada), a firm that
specializes in resource management, energy, and infrastructure design
and high definition surveying.

. March 2009: International engineering and project management
company AMEC (London, UK) acquired civil, surveying, municipal and
structural engineering firm Philips Engineering Ltd. (Burlington, Ontario, Canada).

. June 2009: Fugro (Leidschendam, Netherlands) acquired the Tenix LADS business from Tenix Pty Ltd. (Melbourne,
Australia). Tenix LADS is a leading global provider of airborne hydrographic services.

. December 2009: International professional services firm AECOM (Los Angeles, Calif.) acquired civil engineering, planning
and GIS firm Glatting Jackson Kercher Anglin Inc. (Orlando, Fla.).

The number of deals involving publicly traded buyers will likely start to rebound in 2010 as share prices reflect the runup in the
markets over the second half of last year.

Trend No. 3: U.S. Market Remains Attractive as Globalization Continues

Almost 13 percent of domestic transactions in 2009 involved a non-U.S. buyer, up from 9.4 percent in 2008. There were more non-
U.S. firms buying into the U.S. in 2009 (19) than there were U.S. firms making acquisitions overseas (11), reversing a trend seen
in 2009. This reversal occurred for two reasons. First, the relatively weak dollar makes U.S. assets cheaper than non-U.S. assets,
so that acquiring a U.S. firm becomes a relatively inexpensive way to increase market share. Second, although the U.S. economy’s
recovery is trailing that of other nations--particularly China, India and Brazil--the U.S. market continues to be a long-term target
for international buyers because of its long-term infrastructure needs and business-friendly environment.

As the AEC market continues to globalize, we can expect to see more sales of U.S. surveying, mapping and GIS firms to
international purchasers.

Strategic Planning

So what do all these changes mean for surveying and mapping professionals? First, if you own a business and are thinking about
selling your firm this year, you might want to reconsider. The short-term decline in M&A activity has exerted downward pressure
on firm values. If you're looking to get the highest price for your firm, you'll most likely need to wait until the economy recovers.
Conversely, companies hoping to expand their business through a strategic acquisition are likely to find some good deals through
2010.

Second, whether you're a business owner or an employee, networking is more important than ever. Many individuals and firms are
finding a competitive edge through partnerships rather than mergers.

As always, thinking strategically about your long-term goals while closely monitoring the trends can help you make the right
decisions for a successful future.

Mick Morrissey

mmorrissey@morrisseygoodale.com

Mick Morrissey is managing principal of Morrissey Goodale LLC (www.morrisseygoodale.com), a 10-person management consulting
and research firm that serves the AEC industry exclusively. The firm is headquartered in Boston with an office in Phoenix.

Page 2 of 2


http://www.addthis.com/bookmark.php?pub=bnpwebgroup&v=250&source=tbx-250&tt=0&s=twitter&url=http%3A%2F%2Fwww.pobonline.com%2FArticles%2FFeatures%2FBNP_GUID_9-5-2006_A_10000000000000813967&title=Joining%20Forces%20-%20Feature%20Articles%20-%20Point%20of%20Beginning&content=&lng=en
http://www.addthis.com/bookmark.php?pub=bnpwebgroup&v=250&source=tbx-250&tt=0&s=facebook&url=http%3A%2F%2Fwww.pobonline.com%2FArticles%2FFeatures%2FBNP_GUID_9-5-2006_A_10000000000000813967&title=Joining%20Forces%20-%20Feature%20Articles%20-%20Point%20of%20Beginning&content=&lng=en
http://www.addthis.com/bookmark.php?pub=bnpwebgroup&v=250&source=tbx-250&tt=0&s=linkedin&url=http%3A%2F%2Fwww.pobonline.com%2FArticles%2FFeatures%2FBNP_GUID_9-5-2006_A_10000000000000813967&title=Joining%20Forces%20-%20Feature%20Articles%20-%20Point%20of%20Beginning&content=&lng=en
http://www.addthis.com/bookmark.php?pub=bnpwebgroup&v=250&source=tbx-250&tt=0&s=delicious&url=http%3A%2F%2Fwww.pobonline.com%2FArticles%2FFeatures%2FBNP_GUID_9-5-2006_A_10000000000000813967&title=Joining%20Forces%20-%20Feature%20Articles%20-%20Point%20of%20Beginning&content=&lng=en
http://www.addthis.com/bookmark.php?pub=bnpwebgroup&v=250&source=tbx-250&tt=0&s=stumbleupon&url=http%3A%2F%2Fwww.pobonline.com%2FArticles%2FFeatures%2FBNP_GUID_9-5-2006_A_10000000000000813967&title=Joining%20Forces%20-%20Feature%20Articles%20-%20Point%20of%20Beginning&content=&lng=en
http://www.addthis.com/bookmark.php?pub=bnpwebgroup&v=250&source=tbx-250&tt=0&s=digg&url=http%3A%2F%2Fwww.pobonline.com%2FArticles%2FFeatures%2FBNP_GUID_9-5-2006_A_10000000000000813967&title=Joining%20Forces%20-%20Feature%20Articles%20-%20Point%20of%20Beginning&content=&lng=en
http://www.addthis.com/bookmark.php?pub=bnpwebgroup&v=250&source=tbx-250&tt=0&s=newsvine&url=http%3A%2F%2Fwww.pobonline.com%2FArticles%2FFeatures%2FBNP_GUID_9-5-2006_A_10000000000000813967&title=Joining%20Forces%20-%20Feature%20Articles%20-%20Point%20of%20Beginning&content=&lng=en
http://www.morrisseygoodale.com/
http://www.pobonline.com/copyright/BNP_GUID_9-5-2006_A_10000000000000813967?view=print
javascript:EmailWindow();
http://www.pobonline.com/Articles/Features/BNP_GUID_9-5-2006_A_10000000000000813967#comment



